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Abstract 

Most works on the environmental practices of company directors have been concerned 

with their behaviour. Within the field of social responsibility, very few researches have 

concentrated on the phases prior to these practices. Amongst these, we have considered 

environmental intention. Largely covered in psycho sociology, marketing and 

entrepreneurship, intention is a problem issue that is rarely studied in connection with 

companies' social responsibility. It is the best predictor of behaviour (Ajzen, 1991; 2002). 

 

The aim of this article has been to study the determinants in the environmental intention of 

company directors of Tunisian SME/SMIs. This is an important phase in the cognitive process 

when adopting environmental behaviour. It concerns the will of an individual, conditioned by 

socio-cultural, political and economic contexts as well as by personal characteristics. 
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Our research question involves two complementary theories. The first is the theory of 

planned behaviour, (Ajzen, 1991; 2002), borrowed from psycho sociology; this predicts 

intention by three groups of variables: attitude  in relation to behaviour, subjective norms and 

finally the perceptions of behavioural control. The second conceptual context is represented 

by the entrepreneurial theory of Kuhndt et al (2004); this analyses environmental intention 

through entrepreneurial orientation. We have retained pro-activity and a propensity for risk-

taking from this latter.  

 

To construct an exploratory model of entrepreneurial intention, we used a deductive 

qualitative approach, with data obtained from twenty company directors from SME/SMIs in 

the textile-clothing sector in the Tunisian Sahel region. We processed the data with the 

software Sphinx. The results of our exploratory study let us to discard three determinants 

concerned with intention to be found in the literature, and enabled us to identify two new 

determinants. 

 

Key words: sustainable development, environmental intention, entrepreneurial orientation, 

companies' environmental responsibility, theory of planned behaviour and entrepreneurial 

theory. 

 

 

 

 

 

 

 

 

 

 



 
 

 

 

 

 

 

 

 

 

 

 

 

Introduction 

Since the 1970s, researches have confirmed that to resolve certain environmental 

problems, it is necessary to foresee changes in the visions, values, attitudes and behaviour of 

individuals (Maldague, 1979, p. 5).. This necessity to change can be explained by the 

importance of the negative effects of human activities on the natural environment and the 

increasing media coverage of these. . Poupet et al (1996) noted that "environmental protection 

can only be guaranteed in the long term by a change in attitudes". It seems that a cognitivist 

perspective is crucial for understanding the processes for developing environmental 

behaviour. 

 

The fact nevertheless remains that most of the works are mainly concerned with the study 

of this behaviour thereby ignoring the different phases in the cognitive process before 

developing it. Amongst these latter, environmental intention has been little explored, despite 

its major role in the commitment to responsible sustainable practices. Largely covered in the 

fields of psycho sociology, marketing, human resources management and entrepreneurship, 

the intention models based on the theory of planned behaviour of (Ajzen, 1991; 2002) indicate 

that this concept is a direct determinant of future behaviour. To overcome the deficiency in 

the researches on the phases preceding the environmental behaviour, the objective of our 

research has been to study the factors determining the environmental intention of 



 
 

 

company directors of SME/SMIs in the textile-clothing sector of the Tunisian Sahel. 

From an exploratory viewpoint, we wished to develop an explicative model of the intention to 

adopt environmental behaviour. We have based our studies on an examination of the literature 

combined with twenty interviews with company directors. 

 

This article is made up of five parts. The first part has distinguished the intention as a 

mechanism which triggers the cognitive process leading to environmental behaviour. The 

second part discusses the theoretic framework of the research. This is based on two 

complementary theories, which are the theory of planned behaviour and the entrepreneurial 

theory. In the third part, we have put forward our hypotheses, and described the explicative 

factors in environmental intention. The fourth part highlights the operational strategy inspired 

by a deductive qualitative approach. In the last part, we have discussed the results of our 

investigations and have summarized them using an exploratory model of the environmental 

intention of company directors of Tunisian SME/SMIs.  

 

1. A conceptual approach to environmental intention 

Researches regarding SMEs and their company directors have greatly increased since the 

1980s. In the field of company social responsibility, taking the characteristics of company 

directors and their cognitive system into account as explicative factors in responsible 

behaviour, emerged at the beginning of the decade in the 2000s. "As far as the integration 

process of CSR objectives in decisions is concerned, the cognitive system of company 

directors is a key determinant" (Quairel and Auberger (2005, p. 11). 

 

Fishbein and Ajzen (1980) showed the importance of analyzing the cognitive dimensions 

in order to understand behaviour. Searle (1984) indicated that "actions are always made up of 

two elements, a mental constituent and a physical constituent...The mental constituent is an 

intention...If everything goes well, the mental constituent causes the physical constituent and 

represents it"
1
 

                                                 
1
 Cited in Messeghem andVerraut (1997). 



 
 

 

The adoption of environmental behaviour can be considered as a cognitive process directed 

towards action. During this process, intention is an essential phase to explain the action. 

(Ajzen, 1991).   

 

The dictionary "Le Robert" defines intention as "the fact of proposing a certain aim". It 

originates from the Latin word 'intendere' which signifies "to aim at'. It designates will aiming 

at a certain objective. The concept of intention is used in different disciplinary fields such as 

psycho sociology, marketing, entrepreneurship and criminal law. (Desportes and Le Gunehec, 

1997). For a crime to be legally recognized, it is not sufficient that the material act has been 

committed, it has to have been caused by the will of its perpetrator (Stefani et al, 1997, p. 

211-215). According to Pradel (1995, p. 500-501), the doctrine informs us that intention is a 

monolithic and varied notion where the will to accomplish an act is particularly present. 

 

In the field of entrepreneurship, reference is often made to the works of Fishbein and Ajzen 

(1980). According to these latter, intention designates "the subjective probability that an 

individual will act according to a behaviour pattern given and determined by him or herself" 

In the theory of planned behaviour, Ajzen (1991) stipulates that " intentions are supposed to 

include the motivational factors which influence behaviour; they are indicators of the 

intensity of the will to try, of the effort that individuals plan to make in order to achieve such 

behaviour" In general, the stronger the intention to adopt a particular behaviour, the more 

likely it will be that it is adopted" 

Numerous researchers studying entrepreneurship consider intention as the expression of 

personal will (Tounés, 2003, p. 41 ; Vesalainen and Pihkala, 1999). According to Bird (1988, 

p. 443 et 445; 1992, p. 11), it orientates experience and action  towards an objective of 

company creation ; entrepreneurial intention represents a cognitive process which develops 

with motivations, needs, values and beliefs. For Krueger and Carsrud (1993, p. 322), it is a 

cognitive structure which includes the means to the end. This process is strongly influenced 

by situational variables. (Vesalainen and Pihkala, 1999). 

 



 
 

 

When contextualizing in the field of social responsibility, it is rare to find definitions 

referring to environmental intention. Studying education with responsible environmental 

behaviour, Hines et al (1986) indicated that this latter could be perceived as "the will to act 

and to behave in a particular way". It is an interaction between the cognitive variables 

(capacity for action, knowledge of their strategies and their culmination) and the personal 

variables (attitudes, internal control, personal responsibility). Associated with knowledge and 

with personal abilities, it facilitates the adoption of environmental behaviour. The authors 

argue that environmental intention appears at the moment when a person publically declares 

that he/she is going to undertake an action. 

In our view, environmental intention is an important phase in the cognitive process when 

adopting environmental behaviour. It is an individual will conditioned by socio-cultural, 

political, and economic contexts as well as by personal characteristics. 

 

2. A theoretical framework based on the psychology of sustainable development 

Behaving in a way that is environmentally responsible implies that there are changes in 

attitudes, values, views and that 'sustainable' intentions become apparent. The psychology of 

sustainable development can play an important role in explaining responsible behaviour 

(Schmuck and Schultz, 2002). "Combined with other social sciences, psychology can be a 

crucial element as the world moves towards sustainable ways" (Oskamp and Schultz, 2006). 

 

Psycho-sociology has proved to be particularly relevant for predicting environmental 

behaviour. It explains the process whereby individual and contextual factors have an influence 

on intention, and more specifically environmental intention. For this, the theory of planned 

behaviour of Ajzen (1991; 2002), has been an undeniable contribution. It is the theoretic 

framework that is the most relevant for enforcing our research aim as it takes into account the 

behaviour that is not entirely under the control of the individual. This theory has been 

successfully used in the field of entrepreneurship. 

 



 
 

 

We have included a theory of planned behaviour in our theory taken from the field of 

entrepreneurship. This theory, called the entrepreneurial theory, aims to explain the 

determinants when adopting environmental behaviour using the company directors personal 

characteristics. We have analysed these two theories in order to justify the theoretic 

framework that has been used. 

 

2.1. The theory of planned behaviour (Ajzen, 1991)  

This theory is based on the model of reasoned action created by Ajzen and Fishbein 

(1980). In this, an individual's intention plays a central role during the development of 

behaviour. It stipulates that the intention of adopting certain behaviour is a direct determinant 

in the action. (Ajzen and Fishbein, 1980; Ajzen, 1991). The aim of the theory of planned 

behaviour is to forecast the behaviour of individuals by identifying the individual and 

contextual factors which determine them. It has been successfully used in entrepreneurship, 

marketing and human resources management. According to Ajzen (1991), intention forecasts 

behaviour by means of three factors: attitude with regard to behaviour, subjective norms and 

perceived behavioural control. 

 

The attitude concerning the desired behaviour designates how favourably or unfavourably 

the individual evaluates this. It depends on the probable results of this behaviour and 

manifests itself through actions to give it concrete expression. The subjective norms are 

concerned with the weight of the groups of reference (family, friends, colleagues etc) and on  

the perceptions and the behaviour of individuals. They are the result of the perceptions of the 

social pressure and the desire (or the constraint) involved in conforming to it. Finally, the 

perceived behavioural control is the degree of knowledge and mastery that an individual has 

of his/her aptitudes, as well as the resources necessary to give concrete expression to the 

desired behaviour. This third variable shows the effect of personal perceptions in respect of 

the necessary resources and conditions for adopting a given behaviour. 

 

 



 
 

 

 

Figure 1 - The model of the theory of planned behaviour (Ajzen, 1991). 

 

 
 

2.2. Entrepreneurial theory  

Within the current of managerial voluntarism, the entrepreneurial theory puts the accent on 

the entrepreneur, his functions, his psychological characteristics and his actions. It postulates 

that "the personalities of the company directors and their beliefs will determine to what 

degree sustainable development practices are adopted". (Kuhndt et al, 2004). Contrary to 

certain studies arguing that organizational characteristics are the only factors explaining the 

commitment of SMEs to sustainable development, Spence et al (2007) showed that the 

personal values of company directors, their entrepreneurial orientation and their perception of 

the environment determine the decision-making relative to corporate social responsibility.' 

Companies strongly committed to SD are managed by entrepreneurs who have a long-term 

vision"...they have an increased entrepreneurial orientation". Because of their innovative 

character which creates value, company directors' commitment to sustainable development 

activities is considered as an entrepreneurial act (Quairel and Auberger, 2005). The 

entrepreneurial theory therefore seems relevant for analyzing the environmental intention of 

company directors. 

 

The two theories used offer a framework for the complementary analysis of the 

determinants of the intention to adopt environmental measures and practices. The theory of 
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planned behaviour is a particularly rich one for operationalising the antecedents of intention 

towards a general type of behaviour. The entrepreneurial theory is well adapted to including 

personal determinants. 

 

Thanks to the connections made between the theory of planned behaviour (Ajzen, 1991; 

2002) and entrepreneurial theory (Kuhndt et al, 2004), we have constructed a coherent basis 

with a view to defining the variables determining environmental intention. As the theoretical 

framework has been justified, we will now set out our research hypotheses. 

 

3. The research hypotheses 

Environmental intention can be explained through three groups of factors, the theory of 

planned behaviour, which concerns environmental attitudes, subjective norms and perceived 

behavioural control. A final group explains this intention though entrepreneurial theory, that 

is to say, entrepreneurial orientation. 

 

The impact of attitudes and perceptions on intention has been well understood thanks to the 

formulation of a system of hypotheses (Ajzen, 1991). The hypothetico-deductive models 

created on the basis of the theory of planned behaviour have been successfully used in the 

study of intentional behaviour (Krueger et al, 2000, p. 412-413). We have adopted a 

hypothetico-deductive approach to design an explicative model of environmental intention. 

Each of the groups of variables analysing the intention must be given in a system of 

hypotheses to be transposed into operational constructs. 

 

The context in which the company directors of the Tunisian SME/SMIs find themselves 

therefore implies that dominant aspects of environmental intention need to be retained. For 

this, we have formulated hypotheses relative to four groups of variables. The attitudes 

associated with behaviour are controlled by the expected consequences of the desired 

behaviour and the predispositions to undertake an action. The subjective norms are arrived at 

through the pressure from the different internal and external stakeholders. The perceived 



 
 

 

behavioural control is shown through the perceptions of their own environmental attitudes and 

the availability or unavailability of resources. The entrepreneurial orientation manifests itself 

through pro-activity and the propensity for the company directors to take risks. 

 

3.1. The attitudes associated with behaviour  

The intentions are better understood through specific attitudes. Knowing what these 

attitudes are towards a particular person or an object makes it possible to forecast behaviour 

(Gergen et al, 1992, p. 217). The attitudes orientate towards desired behaviour by guiding the 

action. Vallerand, 1994, p. 332). Several authors have described the attitude in a multi-

dimensional construction (Krosnick et al, 1993).Three constituents have been distinguished: 

cognitive, affective and conative. The cognitive element is based on the beliefs and 

knowledge that an individual possesses on the required behaviour. The affective element is 

based on the favourable or unfavourable feeling that an individual expresses with regard to 

behaviour. In the context of our study, this dimension shows the consequences (positive or 

negative) that company directors associate with adopting measures or the environmental 

policies envisaged.  

 

The literature on CSR amply describes the benefits desired by company directors when 

instigating this. According to ACFCI (2006), the advantages of CSR approaches are 

essentially non-financial. Researching into the integration of environmental preoccupations 

into decision-making, Habhab-Rave (2008) distinguished intangible benefits ( the 

development of a company's external image, the pride and loyalty of employees) and 

economic benefits ( increase in sales, productivity etc) She points out that " these benefits are 

more a happy consequence than a motivation to become environmentally involved, but a 

consequence nevertheless that is sufficiently important to explain why the vast majority of 

SMEs already implicated in the environment have the intention either to continue their 

commitment or increase it." Numerous experts have confirmed that the setting up of 

environmental management practices leads to economic opportunities. These are expressed in 



 
 

 

terms of seeking profits, a better image for companies, and a strategy of differentiating 

Hamdoun, 2004)
2
. 

 

The conative element, also called the behavioural element, represents behavioural 

intentions and is shown through the actions undertaken with a view to achieving these latter. 

Schwartz (1992) stipulates that the intention is more easily implemented if the person has 

developed a detailed plan for realizing this. 

The actions undertaken by the company directors can take the form of seeking information, 

preparing specifications with a view to finalizing these measures or environmental policies. 

Thus, referring to the theory of Ajzen, we have formulated the two first hypotheses of our 

exploratory model: 

 

H1: the expected positive consequences when adopting measures or environmental policies 

positively influence the environmental intentions of company directors.  

H2: the actions undertaken with a view to achieving the desired behaviour positively 

influences the environmental intention of the company directors 

 

3.2. Subjective norms  

According to Vallerand (1994, p. 571), these norms represent the expectations with regard 

to the behaviour to adopt during a process of socialization. They designate the effect of other 

people's behaviour on our own behaviour. Gergen et al, 1992, p. 288). According to Ajzen 

(1991), the subjective norms result from the pressure on the part of important people, 

perceived by individuals, in order to achieve or fail to achieve the desired behaviour. The 

author confirms that these norms are also determined by the importance that the individual 

gives to the approbation of these people and the will to conform to this. The subjective norms 

also depend on company directors' social and cultural values. In our research, we suppose that 

the perceptions of social pressure exercised by the different stakeholders determine the 

                                                 
2
 However when environmental practices are adopted, very few works make a difference between the desired 

results for this commitment in comparison to the pressures of the internal and external stakeholders. 



 
 

 

environmental intention of the company directors. We have also examined the importance of 

the cultural values causing people to give in to these pressures. The related hypotheses can be 

set out as follows: 

 

H3a: the pressures of the external stakeholders positively influence the  intention of adopting 

the measures or environmental policies of the company directors 

H3b: the pressures of the internal stakeholders positively influence the intention of the 

company directors to adopt measures and environmental policies.. 

H3c: the cultural values of the company directors positively influence their  intention to adopt 

measures or environmental policies 

 

3.3. Perceived behavioural control 

The hypothetico-deductive models created on the basis of perceived behavioural control 

are a precious tool for understanding intention (Krueger and Brazeal, 1994, p. 94). According 

to Ajzen (1991), this control corresponds to the ease (or the difficulty) perceived in achieving 

given behaviour according to previous experiences or accumulated knowledge. This control, 

can be subdivided into perceptions of its own 'environmental' attitudes and into perceptions of 

the resources within the field. 

Intention, according to (Bird (1992, p. 12) implicates entrepreneurial attitudes making it 

possible to verify the feasibility of a project. According to Hungerford and Volk (1990), 

environmental know-how has a direct impact on the adoption of responsible behaviour. They 

confirm that individuals are more susceptible to undertaking actions if they are familiar with a 

problem and its causes and know what to do to resolve it. Environmental intention implicates 

attitudes that make it possible to achieve the desired behaviour. In the field of environmental 

management, specific training is an important lever for acting on the perceptions of personal 

aptitudes. It also uses former similar experiences as a reference. In the field of 

entrepreneurship for example, professional experiences affect career intentions (Teacher and 

Covered, 1999, p. 272).We have therefore formulated the two following hypotheses. 

 



 
 

 

H4a: the perceptions of environmental aptitudes that the company directors acquire in 

specific programms, positively influences their environmental intention 

H4b: the perceptions of environmental aptitudes acquired during past experiences positively 

influence the environmental attitudes of company directors 

 

Environmental intention can remain dormant if the company directors are faced with 

insurmountable obstacles. How the weakness of the human and financial resources is seen is 

often cited to explain the difficulties for companies in becoming involved in sustainable 

development. How company directors view the ease (or the difficulty) of access to 

information, advice and support and to human and financial resources can act on their 

intentions. So, their implication in the social networks acts positively on these latter. 

Therefore we have proposed the following hypotheses. 

 

H5: views on the availability of resources (information, advice, support, finance and human 

resources) positively influence the environmental intention of company directors 

H6: the implication of company directors in the ecological social networks positively 

influences their environmental intention. 

 

3.4. Entrepreneurial orientation 

Entrepreneurial theory assumes that the personal characteristics of the company managers 

and particularly their entrepreneurial orientation are determinant for adopting environmental 

practices. Miller (1983), emphasized the importance of orientation as a strategic and 

innovative approach helping with the risk for entrepreneurial organisations to be successful. 

To encompass the concept of entrepreneurial orientation, we have referred to Lumpkin et 

Dess (1996); they affirm that this concept is made up of five dimensions: autonomy, 

innovation, risk-taking, pro-activity and competitive aggressiveness. 

 

Spence et al (2007) stated that entrepreneurial orientation is a necessary condition for 

company directors of SMEs to commit themselves to sustainable development . They 



 
 

 

concluded that SMEs that are strongly committed show a greater degree of innovation and 

creativity that their homologues who are less committed. According to a study by the 

European Commission (2002) “ it is the more innovative and pro-active companies  who tend 

to incorporate their activities of sustainable development into their growth strategies” 

 

We suppose that the entrepreneurial orientation of company directors of Tunisian 

PME/PMIs can be appreciated with the help of two dimensions created by Lumpkin and Dess 

(1996): risk-taking and pro-activity
3
. We therefore consider that: 

 

H7.a: the pro-activity of the company director positively influences their environmental 

intention  

H7.b: the company directors‟ propensity for risk-taking positively influences their 

environmental intention 

 

Thanks to the review of the literature mainly concerned with entrepreneurship, we have set 

out four groups of hypotheses. In the first phase of the research project, we have carried out 

an exploratory study with the company directors of the SME/SMI to confirm or refute the 

connections built up in the state-of-the-art. We will now present the empirical protocol 

 

4. A qualitative experimental framework with an exploratory aim 

This research is part of a doctoral project. Its aim is to propose a model of environmental 

intention that is specific to the Tunisian context. In the first stage of the exploratory strategy, 

we made an exploratory study based on a deductive qualitative approach. We carried out 

twenty semi-directive interviews. An in-depth analysis of the company directors‟ remarks 

enabled us to confirm or reject the determinants of the environmental intention previously 

                                                 
3
 Already seems to be present in the risk-taking dimension according to Fayolle et al (2009), "it in fact seems 

difficult to take risks if one does not have or is not given the autonomy for taking them". In the same way 

competitive aggressiveness is considered to be a concept very similar to take of pro-activity.  



 
 

 

formulated. Of course, the other aim of this approach was to build up relations that would not 

have been observed in the state-of theart
4
. 

 

Our study target was the SME/SMIs in the Tunisian Sahel working in the textile-clothing 

sector. Several motivations dictated this choice. In Tunisia, 2,086 companies employ more 

than 10 employees working in this sector; they represent 44% of the industrial companies 

(API, 2008) The ecological and sanitary catastrophes regularly mentioned in the media 

originate from these companies. As well as there being easy access to the sites, most of the 

Tunisian textile-clothing industries is located in the Sahel region; the largest number of 

SME/SMIs are to be found there. Amongst these, we have excluded those that belong to 

foreign groups; the head office can be the instigator of commitment strategies with regard to 

SD. 

 

Our explorative enquiry took place between January and March 2010. Firstly we made 

contact with the managers of the ANPE, (the national agency for environmental protection) in 

the Sousse region; we wished to obtain access to the list of SME/SMIs that this organism 

aided in its environmental approaches and practices. Out of the 82 companies contacted, 

twenty gave us a favourable reply. The way in which they are split up, according to their main 

characteristics is shown in annex 1. They all work in export, apart from one company. 

 

In order to carry out our interviews, we created an interview guide around four themes 

(annex 2). The first theme was concerned with the social pressure emanating from the 

stakeholders as well as the will (the constraints) on the part of the company directors to 

conform to this. It also considers the dominant cultural traits which can determine the 

environmental intention. The second theme was concerned with how difficult or how easy the 

adoption of this behaviour was perceived to be. The third theme dealt with the personal 

                                                 
4
 In the second stage of the empirical protocol, we had consultations with experts in the field (organisms, 

specialised consultants and trainers) to consolidate the hypotheses put forward 

In the last phase of this protocol, once the conceptual model had been finalised and put into a muti-item scale, 

we continued to use a quantitative perspective.  



 
 

 

characteristics of the company directors are seen through their entrepreneurial orientation. 

Finally, for the last theme, we wished to enquire into the importance of the attitudes of the 

company directors when considering adopting environmental behaviour ( desired results). 

 

5. The results and the analyses  

We used the thematic method (Bardin, 1998) for analysing the interviews. The analysis of 

the contents enabled us to understand the social and psychological phenomena in depth 

(Chenitz and Swanson, 1986). We coded the discourse with the aid of the software Sphinx. 

We using grids for the studies and tables showing the frequency of the appearances, we 

intersected the vertical analysis (analysis interview by interview) and the horizontal analysis 

(analysis theme by theme). The interpretation of our exploratory investigation was divided up 

according to the determinants that were reaffirmed, rejected or created in the explanation of 

environmental intention. 

 

5.1. The confirmed factors  

A first surprising result, concerned with the influence of subjective norms when 

determining environmental intention, was learning that seven company directors had the 

intention of adopting environmental behaviour without restraints from environmental 

organisations or public authorities. There were managerial decisions taken because of 

„indirect‟ pressure from competitors. Therefore, to maintain their competitive in the market, 

the company directors in D announced that it was” our competitors who made us install this 

water treatment plant” 

 

The entrepreneurs however stated that the pressure of external stakeholders such as 

environmental organisations (ANPE, ONAS), municipalities and foreign client was an 

influence. The motivations to conform to these pressures were essentially political ones 

concerned with the possibility of obtaining loans. The development of environmental 

intention could be clearly explained by a respect for the legislation in force, thereby 

demonstrating the results of the study of Quairel and Auberger (2005). Regulatory motivation 



 
 

 

is, for the SMEs and for large companies alike, the foremost motivation for including social 

or environmental preoccupations in the management”
5
. 

 

Client pressure is important for companies working with foreign clients. These seem to 

play a major role in the setting up of the ISO 14 001.certification. The company director of 

company G stated that “an intention to obtain an ISO 1400 certification is an essential 

requirement for foreign clients… the most reputed clients always require the environmental 

certification” 

 

In the same way, the company directors of company K stated that “the most-well known 

foreign clients in the jean sector choose sub-contractors with certifications”… For this 

reason we are going to try to obtain ISO 14 000” 

 

An analysis of the interviews revealed that there was a feeling that the adoption of 

environmental practices improves the image of the company vis à vis financial institutions. 

Other motivations for responding to the pressure of stakeholders have social aims; the 

implementation of environmental intention is announced in order to protect the employees 

from noise and respiratory hazards. From an economic point of view, the company directors 

wanted to set up environmental measures in order to reduce energy consumption. 

With regard to the availability of different resources contributing to the creation of 

environmental intention, the company directors highlight the importance of having the 

financial means, whether through self-financing or public subsidies. In fact, company 

directory often mention the high cost. The lack of time and necessary access to information 

are also mentioned. Then, they insist that competent and qualified personnel must be 

available. 

 

                                                 
5
 However in Tunisia, les the regulations for the  protection of the natural environment only concern the sectors 

of activity that produce large quantities of liquid/solid waste 

 



 
 

 

The fact of undertaking training courses in environmental fields had influenced two 

company directors to set up a process of environmental certification. Finally, similar past 

experiences can facilitate the realization of environmental intention. According to the 

company directors of the companies K and O, their former experience in the field of textiles 

was a trigger for their environmental intention; the company director of company O 

confirmed that " I'm voluntarily making an effort to sell the waste to recycling plants.... And I 

have also installed a solar water heater" This result confirmed that past behaviour 'measured 

by habit) directly influences future behaviour (Triandis, (1980; Ajzen, 1991).  

 

Personal factors relative to entrepreneurial orientation greatly contribute to the 

development of environmental intention. We remarked that most of the company directors 

adopted pro-active attitudes with regard to environmental problem issues. This meant 

anticipating the requirements of environmental and State organizations and acting before their 

competitors to gain new market shares. Moreover, the company directors underligned their 

propensity for risk-taking when adopting environmental procedures. Apart from the financial 

risk, (self-financing or amounts owed to the bank) the managers announced that there could 

be breakdowns caused by the use of materials for which the personnel had not been trained. 

Taking en entrepreneurial approach was a challenge for the future that two company directors 

almost abandoned because of the instability of the personnel undertaking this task. 

 

Using the model of Ajzen (1991),as a basis, we analyzed the attitude regarding 

environmental behaviour through the actions that were taken to achieve this and the expected 

results. All the company directors recognized that they had made arrangements that would 

facilitate the development of their environmental intention. This concerned obtaining 

information from specialized organisms or competitors. 

 

Concerning the advantages that the company directors wished to obtain from adopting 

environmental practices, the analyses showed that they were more looking for intangible 

benefits than financial gain or gaining new clients. According to the company director of 



 
 

 

company E" it is obvious that the expected potential advantages of environmental practices 

are invisible. On the other hand, their absence is shown by weaknesses in the reliability of our 

activities as far as the State and environmental organizations are concerned". 

In a general way, the desired results were a quest for legitimacy in respect of the different 

external stakeholders, a good image for clients and the State, a better organization of 

production processes, a reduction in pollution in the workplaces and a differentiation strategy. 

 

5.2. The rejected factors 

In as far as the influence of social pressure was concerned in the choice of environmental 

intention, the entrepreneurs stated that they had not been subjected to pressures from internal 

stakeholders. An analysis of the contents of our interview with the head of company C 

showed that the   positions of the employees were considered to be advantageous for 

providing advice and propositions.. In fact " my engineer advised me on the use of solar 

energy . We bought security ear muffs following a proposition  on the part of my personnel". 

 

From a cultural point of view, and more precisely a religious one, the company directors 

recognized that this latter did not have a fundamental role in the awareness of environmental 

problem issues. In fact, only one of them put forward a religious motive for adopting 

environmental practices. 

Granovetter (1985) showed that the environmental field and the network of social relations 

are sources of unique abilities and help in the implementation of strategies for sustainable 

development. Our investigation informed us that in Tunisia, there are no organisms or 

environmental associations particularly for company directors. They do not have a space for 

dialogues and sharing information and knowledge.  

 

5.3. The generated factors 

In the clothing-textiles sector, the type of activity has proved to be a determining factor in 

the development of environmental intention. Leaching companies are more concerned by the 

recycling of waste water because they need to anticipate the change in regulations. As an 



 
 

 

example, the head of company G stated that " our type of activity generates a great deal of 

pollution after leaching operations....This has influenced our intention to voluntarily install a 

treatment plant for waste water". Also, according to the head of company B, "nobody made 

me recycle the waste or buy safety earmuffs for my employees. Our type of activity causes too 

much noise and we have to recycle the waste and buy safety earmuffs" We have therefore 

made the following hypothesis 

H8: the type of activity positively influences the company directors' environmental intention  

 

Successful experiences in other companies encourage company directors to take 

responsible actions (Granovetter, 1985). The empirical study showed that company directors 

wished to imitate the models of entrepreneurs who had already adopted environmental 

practices. We have introduced this explanatory variable into the subjective norms and stated 

that: 

H9: knowledge of the models of other entrepreneur and a desire to imitate them positively 

influences the company directors' environmental intentions  

 

5.4. An exploratory model of the determinants in the environmental intentions of 

company directors of Tunisian SME/SMIs. 

The review of the state-of-the-art and the first empirical phase of our research protocol 

enabled us to create an exploratory model including the determinants in environmental 

intention. On the one hand, this model, within a Tunisian context, brings together the 

elements in the theory of planned behaviour and, on the other hand, those found in 

entrepreneurial theory. Uniting these two contexts provides a complementary view of 

environmental intention. Having distinguished four groups of explanatory factors, we have 

schematized the variables and the relation proposed and shown the in the following figure. 

 

Figure 2 -An exploratory model of the environmental intention of the company directors 

of Tunisian PME/PMIs 
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Conclusion 

This research project is innovative as environmental intention is a problem issue that is 

ignored in CSR. Knowing the determinants will facilitate the actions of the public authorities, 

so they can provide better support for company directors becoming involved in the process of 

implementing environmental practices. 
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The results and the analyses shown in the investigation of the factors explaining the 

environmental intention of heads of PME/PMIs are however temporary and partial. Within the 

current doctoral project, our aim was to validate this research model with a confirmatory 

quantitative approach. An survey undertaken with a large sample of these company directors, 

would confirm or refute these first results.  

These latter have shown us that the three initial hypotheses have been rejected. These 

concerned the influence of the pressure of the internal stakeholders, the cultural values and the 

implication of ecological networks on environmental intention. Moreover, the first 

construction phase of this model caused a determined wish to imitate the models, as well as 

the type of activity to emerge as factors which led to the constitution of environmental 

intention. 

 

This first approach to the modelization also enabled certain variables to be operationalized 

such as the desired results of the environmental behaviour to be adopted and the risks run 

during the adoption of such behaviour. 

The principal limit to this work is inherent in the very nature of the problem issue. The 

perspective of the process of environmental intention does not explain the future of the 

process of becoming committed to an environmental arrangement . This latter is therefore an 

image that is frozen at a precise moment and in a given context. Even if the intention " is 

subjected to the demands of stability" (Bratman, 1997, p. 255), its divergence with behaviour 

could be a barrier to its achievement. All intentions, even sufficiently fervent ones, cannot 

guarantee that the corresponding act will be carried out (Gauthier, 1997, p. 64). Even if this 

latter is operational, months or even years could elapse after the intention has been 

formulated.  
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Annex 1 - Descriptive characteristics of the sample in the explorative study  

 

SME/

SMI 

Year of 

creation, 

take-over,  

transfer 

Activity Employees 

number 

International 

transactions 

A 1949 Dyeing on knit fabric 180 Total exporter 

B 1970 Seat covers, mats-carpets and other' 

products and accessories 

65 Partial 

exporter 

C 1980 Baby items, swimming costumes 

children's clothes 

220 Partial 

exporter 

D 1985 Manufacture of chemical products 

for the textile industry 

145 Non exporter 

E 1986 Packaging and dyeing 100 Total exporter 

F 1990  Dyeing, leaching, serigraphy and 

embroidery 

30 Total exporter 

G 1990 Leaching 100 Total exporter 

H 1993 Corset manufacture swimming 

costumes and underwear 

132 Total exporter 

I 1995 Dyeing and jean leaching 50 Partial 

exporter 

J 1995 Manufacture of dresses, skirts and 

children's clothes 

70 Total exporter 

K 1995 Treatment of manufactured items 

dyeing, leaching and serigraphy 

86 Partial 

exporter 

L 1999 Treatment of manufactured items 

dyeing, leaching and serigraphy. 

70 Total exporter 

M 1999 Manufacture of swimming costumes 

and underwear 

105 Partial 

exporter 

N 1999 Production of textiles 180 Total exporter 

O 2000 Clothing manufacture 220 Total exporter 

P 2002 Textile finishing, products for 

treating woven fabrics : 

bleaching,dyeing, printing 

59 Total exporter 

Q 2004 Treatment of manufactured items 

dyeing, leaching and serigraphy 

54 Total exporter 

R 2004 Clothing manufacture and leaching 150 Total exporter 



 
 

 

S 2005 Ready-to-wear clothing manufacture, 

washing and special treatments 

110 Total exporter 

T 2006 Treatment of manufactured items 

dyeing, leaching and serigraphy) 

100 Partial 

exporter 

 



 
 

 

Annex 2 - Interview guide for an enquiry into the determining factors of the 

environmental intention of company directors in the Tunisian Sahel 

 

1. What are the measures and the environmental policies that you have implemented in your 

company? 

2. Can you define what you understand by "environmental intention"? 

3. Have you initiated actions to put your intention of adopting environmental measures or 

policies into practice? 

4. Did you have this environmental intention because of a personal wish, to imitate your 

competitors, because of the influence of clients, of certain groups of people or public or 

political organizations? 

5. Which are the groups of people and organisations which have influenced your intention?  

6. Have you had the intention of adopting environmental measures and policies for cultural, 

social, political, and/or economic reasons? 

7. Have your faith and religious convictions had an influence on your intention of adopting 

environmental measures and policies?  

8 Have you had the intention of adopting environmental measures and policies to get ahead of 

your competitors or anticipate changes in regulations etc…? 

9. Has the fact that you work with international companies had an influence on your intention 

of adopting environmental measures and policies?  

10. In your opinion, what are the factors that have facilitated (accelerated) your intention of 

adopting environmental measures and policies?  

11. In your opinion, what are the factors that have made your intention of adopting 

environmental measures and policies difficult?  

12.  What are the risks run by Tunisian company directors who wish to adopt environmental 

measures and policies?  



 
 

 

13. What are the future results that you would hope to achieve after you adopt environmental 

measures and policies? 


